




What?

• Operations and Infrastructure Team is established 

“ To ensure smooth, efficient, functional 

Community as a Whole!”

• It closely works with the Marketing, Finance and 

Human Resource for the smooth, efficient and 

functional community relations.

• It is a core team for growth of community as a 

whole.



WHY?

The success of the Mozilla India will require wise 

and efficient use of Teams, Volunteers, human 

capital, financial capital, Information Technology, 

and hard infrastructure. Human capital is the most 

important ingredient to the success of the Mozilla 

India. As now Mozilla India is shifting its focus to 

Meta team, Functional team and focus teams, it 

becomes difficult to measure the success and 

also to measure efficiency as well as functionality 

as a whole. This is the main reason for the 

formation of Operations and Infrastructure team.



HOW?

• Meta, functional and focus group support

• Top-Down Training

• Including voice of the volunteer, Functional groups and others

• Create Infrastructure to improve success ratio

• Development of Long term and short term goals

• Focus on process Improvement

• Focus on people and process



Top-down Training

Channelizing of useful resources and training through Staff to the
volunteers at a granular level.



Including voice of the volunteer, Functional groups and 

others

Increasing the “Happy ”volunteer, consumer (or anyone or anything related to 
Mozilla),conversion rate; Anonymous feedback boxes, i.e. continuous feedback 
process analysis, etc.



Create Infrastructure to improve success ratio

Increasing the “Happy ”volunteer, consumer (or anyone or anything related to 
Mozilla),conversion rate; Anonymous feedback boxes, i.e. continuous feedback 
process analysis, etc.



Development of Long term and short term goals

Division of long term goals into shorter pieces for keen and focused inputs.



Focus on process Improvement

By tracking efficiency of existing projects and programs through analytical and 
statistical data..



Focus on people and process

Like we say, focusing on making and converting aided and unaided



Approach  

DMAIC : Define , Measure, Analyze, Improve and control



Conti..



Conti..



Way to go……… Mozilla India

Thank you
Dyvik , Aastha 

and operations and Infrastructure Team


